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Foreword
Liverpool is an international city. It was built on commerce and
retains a proud trading heritage and outward focus.
Liverpool John Lennon Airport (LJLA) plays an important role
both as an international gateway to the Liverpool City Region
and as a major driver of the local economy. It supports
around 6,000 jobs across the region and contributes
£250million in GVA to the economy of the Liverpool City
Region.The presence of a dynamic and growing airport has
also been a catalyst to the reinvention of South Liverpool.
The Airport has the potential to do much more and we are
keen to realise this potential.
This Master Plan confirms a long term vision for the future
of LJLA and describes further investment proposals for
the Airport and its surrounding landholdings. It considers
proposals for the Airport to 2030 in detail and provides
a broad indication of potential development to 2050.

Context
It also sets out proposals for further growth and
development of the Airport as a key transport and strategic
economic asset. These proposals include expanding the
range of destinations served, adding long haul services to
key business and leisure destinations, and developing the
Airport and its landholdings as a strategic economic asset
by maximising its potential to create jobs and support
ongoing regeneration across the City Region.
We welcome comments on this consultation draft Master
Plan from local communities, airport users, businesses,
tourism and regeneration agencies and representatives
of Local Government. All comments received will be
considered carefully and taken into account in the final
version of the Master Plan.
Thank you in anticipation for your comments
and contributions.

Robert Hough CBE
Chairman
Liverpool John Lennon Airport

The Need for a Master Plan
This is an important time for the Airport as it seeks a sustainable
business model in response to market changes. The first
LJLA Master Plan was adopted in 2007. It projected significant
passenger and cargo growth. The financial crash and subsequent
recession created a very different economic outlook.
Initially passenger numbers at LJLA fell but have since recovered. In
2016 the Airport handled 4.8 million passengers. Current projections
are for further growth to levels close to those provided for in the 2007
Master Plan but over a longer time period.

As part of the devolution of powers to the Liverpool City Region (LCR)
a new City Region Mayor was elected in May 2017. The new mayor will
exercise strategic planning powers to help accelerate economic growth
and new housing development throughout the City Region. This will
include the development of a Single Statutory City Region Framework
supporting the delivery of strategic employment and housing sites
throughout the City Region.
These significant changes since adoption of the 2007 Master Plan
mean it is both necessary and timely that LJLA reviews its long term
ambitions and updates the Master Plan. The updated Master Plan will
be an important part of the evidence base for the Liverpool and Halton
Local Plans and LCR strategic spatial plan.

Liverpool City Region has secured significant growth since the
recession. In 2015 Liverpool was noted as having the fastest growing
economy in the UK1. This increased economic activity affects demand
for services at LJLA. These are reflected in updated projections.

Vision

The Mayor of Liverpool has identified a number of Mayoral
Development Zones (MDZ) where particular focus will be placed on
securing growth and regeneration. LJLA is situated with the South
Liverpool MDZ.

•

be the airport of choice for business and leisure travellers
from across the North West and North Wales

•

strengthen its existing accessibility and convenience,
and focus on enhancing the customer experience and the
product to provide an even ‘faster, easier, friendlier’ service
to its customers

•

further develop its synergy with the Port of Liverpool and
Liverpool SuperPort initiative to become an integrated
international air and sea gateway for logistics, freight
handling and distribution

•

maximise its contribution to the regeneration and
renaissance of Liverpool as an international city; and

•

optimise the role of the Airport and surrounding
development in the economic growth of LCR.

In addition, since 2007, there has been significant progress on
delivery of the Liverpool SuperPort initiative. Liverpool2, a new deep
sea container terminal within the Port of Liverpool, is now open. It
has the potential to change the UK’s centre of gravity for containerised
imports and is driving significant demand for new logistics space
across the region. There is particular synergy with LJLA as part of an
integrated freight transport network and through a common ownership
of the Port and Airport.
The context of national airports policy is changing. Following the
publication of the review of airport capacity in the South East in
2015, the Government published a draft Airports National Policy
Statement (NPS) in February 2017. While primarily focussed on
delivering additional runway capacity in the South East the draft
NPS also considers regional connectivity within the UK. It includes
proposals for provision of further internal routes to Heathrow including
a direct connection to LJLA.
In addition to these changes that directly affect the market for
LJLA’s services the wider planning context has moved on significantly
since 2007. Liverpool City Council (LCC) is in the process of preparing
a new Local Plan which will guide development of the City over the
next 15-20 years. This will need to identify land for significant economic
growth and additional housing to meet growing needs. Halton Council
is also progressing an update to its development plan to meet latest
growth projections.

LJLA is one of Europe’s leading regional airports. Its Vision is to:

Purpose of Master Plan
The Master Plan creates a clear and robust framework to support
and plan for future growth and development at the Airport. It forms
an evidence base to inform the preparation of development plan
documents in the area.
It is also a material consideration in the determination of planning
applications within the Master Plan area itself and elsewhere, if they
would impact on the future of the Airport.

1 Source: Office of National Statistics. 2015
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The Master Plan
The Oglet

Other Airport-Related Infrastructure

The Coastal Reserve

•

Alongside these proposals, it will be necessary for LJLA to make
investments into infrastructure at the Airport, including

Expansion of LJLA presents an opportunity to establish a coastal nature
reserve over a 3.5 km (2.2 mile) stretch of coast. This would more than
double the extent of the existing Speke Garston Coastal Reserve, and
create a nature conservation, heritage and recreational resource
of regional significance that would be retained in perpetuity.

Improved Passenger Facilities

•

•

•

•

•

Additional terminal capacity will be essential to handle the forecast
increase in passenger numbers whilst maintaining comfort and
convenience levels. Any additional accommodation will be of a higher
standard of quality to reflect the modern expectations of passengers
and airlines, particularly those serving long haul destinations.
Additional short and long stay parking will be required as LJLA grows.
To achieve this, at-grade car parking will be extended to the west and
to the east and additional multi-storey parking will be provided in
front of the terminal by 2030. By 2050, availability of land for at-grade
expansion is limited and most of the additional provision will need to
be in additional multi-storey car parking (MSCP).
There is an opportunity to provide further hotel accommodation near to
the existing Hilton Hotel (most likely in a similar form built over MSCP
provision) and/or within the proposed mixed retail and commercial
zone to the west alongside the main access to the terminal.
The ability to serve long haul destinations from LJLA offers significant
commercial opportunities for air passenger and cargo operators. It
would secure substantial economic and social benefits for the LCR and
the wider economy. The length of the existing runway is insufficient
to accommodate the larger aircraft which operate on these long haul
routes. It is therefore proposed to roll forward the proposal within the
existing Master Plan to increase the length of runway.
The Airport has worked in partnership with Knowsley, Halton and
Liverpool Councils to explore ways to maximise the capacity of
the existing transport network around LJLA. This work includes
investigating potential sources of funding to support the delivery
of a new Eastern Access Transport Corridor (EATC) which would
improve transport connections in the area and release land to help
meet the economic and housing needs of the area.
The road network in front of the terminal will be upgraded and
changed to a one-way system. A new roundabout to the north-west
of the terminal will enable a link with the proposed EATC.
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Existing assets/infrastructure

•

Over the period of the Master Plan there is potential for further
cargo development. This will be boosted by the introduction of
long haul services. The development of logistics services associated
with the growth of the Port of Liverpool offers further potential for
dedicated freight services.

•

The Airport has considered the market potential to optimise the
use of the Airport as a base for maintenance, repair and overhaul
(MRO) of aircraft. It has also considered the scale of infrastructure
required to accommodate these to the south of the runway at LJLA.

•

Provision has been made to accommodate a range of employment
development in the central section of the Oglet site, where the
overall depth of site is at its largest, to facilitate large distribution
or warehousing facilities, which could not be accommodated on
the north side due to the height restrictions created by the obstacle
limitation surfaces.

KEY

•

Relocate the engine testing to the south of the runway. This is furthest
from residential areas and as such would minimise noise impacts.

•

Replacement radar comprising the latest technology has been
installed on a site to the south of the runway and west of the
control tower. This would be relocated to the west by 2030 to allow
for the new MRO apron.

•

The existing fuel farm location is capable of being extended to cater
for the fuel needs arising from the proposed growth of LJLA up to
2030, however provision has been made to relocate it to the north
by 2050 once the pier has been extended.

•

The Airport’s offices and those of airlines and other businesses
based at LJLA are accommodated mainly in a variety of temporary
modular buildings to the east of the terminal. Permanent
accommodation is required as part of the expansion proposals.

•

There is an opportunity to use an area of land to the north of
the extended runway to deliver a solar farm which will generate
renewable energy to support the operation of the Airport and
adjacent uses.

The Speke Garston Coastal Reserve project has delivered a unique,
attractive, wild and naturalistic landscape setting for the Mersey
Way footpath that runs along the cliff top to the south of Liverpool
International Business Park and adjacent to the Estuary on the old
Northern Airfield. It provides a wide range of habitats for wildlife and is
a key part of a coordinated programme to regenerate the coastal areas
all around Liverpool as part of the Mersey Waterfront Park.
At Oglet, it is proposed that a similar bold approach is taken. A longterm habitat creation and landscape management scheme would
be developed, which would incorporate management measures to
be undertaken within the new Reserve area, around the EATC along
Hale Road, and within the Airport complex to ensure the long-term
sustainability of the landscape and ecological mitigation works.
Delivery would enable the Reserve to provide an established landscape
context for the development in the Oglet.

Existing assets/infrastructure
Existing highways
Existing terminal facilities
Existing apron, taxiway and runway
Movement opportunities
Opportunity for Eastern Access Transport Corridor (EATC)
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Opportunity to create a gateway arrival experience to LJLA
Opportunity to expand the length of the runway to allow flights
to long haul destinations
Opportunity to expand apron to provide aviation-related access
to employment uses on land south of the runway

Existing Terminal
Enhanced Passenger Facilities

Renewable Energy
Generation

Opportunity to enhance and expand passenger parking facilities
Existing highways

Movement opportunities

Opportunity to create an improved public transport interchange

Runway Expansion

Development opportunities

Opportunity to create a gateway arrival experience to LJLA

Opportunity to provide enhanced and expanded passenger facilities

LIN

Opportunity for Eastern Access Transport Corridor (EATC)

EW
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Opportunity to expand the length of the runway to allow flights
to long haul destinations

EW

K ROAD

Opportunity to deliver an enhanced public transport corridor

Runway Expansion
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Opportunity to unlock land to the south of the runway via a new
link road at the eastern end of the runway

K ROAD

A new
arrival

gateway
Renewable Energy
Generation
Existing
apron, taxiway and runway

N

Existing terminal facilities

A new
arrival
gateway

LIN

•

Business and general aviation (BAGA) are important parts of the
aviation services provided at LJLA. Demand is expected to continue
to grow over the Master Plan period. By 2030 the need for car
parking to meet passenger needs on the north side means that
the General Aviation Centre needs to be relocated to the south
side. In addition it is anticipated that there will be a demand for
a Business Aviation facility, including hangars, a small terminal,
and maintenance facility.
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The development framework below illustrates the strategic
developments that are proposed at the Airport by 2030 and
2050 to realise the vision of this Master Plan.

Opportunity to develop on the land to the south of the runway to
provide aviation-related employment uses, logistics and cargo-related
development, and business and general aviation uses.

Opportunity to expand apron to provide aviation-related access
to employment uses on land south of the runway

Opportunity for mixed-use development, such as new hotel facilities

Opportunity to enhance and expand passenger parking facilities

Ecological opportunities

Opportunity to unlock land to the south of the runway via a new
link road at the eastern end of the runway

Opportunity to provide a coastal nature reserve

Employment and
aviation-related uses

Energy opportunities
Opportunity to create an improved public transport interchange
Opportunity to deliver an enhanced public transport corridor
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Opportunity to provide enhanced and expanded passenger facilities
Opportunity to develop on the land to the south of the runway to

Opportunity to develop a solar farm to provide renewable
energy for the airport

Coastal Nature Reserve
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Economic Benefits

Sustainability and Environmental Considerations

The delivering of the proposals outlined in the Master Plan
will lead to a number of positive economic impacts. These
have the potential to significantly grow LJLA’s role as a key,
high-value driver of the regional economy

The Master Plan proposes an increase in non-passenger-related
aviation activity at LJLA. This includes the potential for additional
maintenance, repair and overhaul (MRO), cargo / air freight,
General and Business Aviation and engineering activities to the
south of the runway.

York Aviation estimates that the Airport contributes £250 million per
annum Gross Value Added (GVA) and supports 6,000 jobs across
the LCR in 2016. The Airport is also a major employer with 1,800 jobs
currently supported on site, generating around £85 million direct
GVA every year.

These activities have the potential to generate further positive
economic impacts. This includes the creation of an additional
630 gross Full-Time Equivalent (FTE) jobs onsite by 2030,
increasing to around 850 gross FTE jobs when the Master Plan
is fully implemented in 2050.

The increase in passenger throughput and associated expansion of the
terminal buildings and other passenger related aviation investment
has the potential to increase the Airport’s total annual GVA impact to
£625 million per annum and enable it to support 12,280 jobs across
the LCR by 2030.

The following infographic summarises the additional economic
impacts that will accrue from the delivery of the Master Plan over
the period to 2030 and 2050.

Liverpool John Lennon Airport Master Plan

In considering the sustainability of these proposals
the Master Plan addresses the economic, social and
environmental dimensions of sustainable development.
The proposals are expected to have a significant positive economic
impact. This will include sustaining vital economic and transport
connections, creating significant numbers of new jobs and delivering
growth in the LCR.
In developing the Master Plan the Airport has sought to minimise any
adverse environmental impacts, mitigate harm, and where possible,
provide landscape and ecological benefits as part of the development.

The Airport will continue to manage existing landscape and habitat
features within the Airport site and take account of the nearby estuary
(which is designated as a Site of Special Scientific Interest (SSSI), a
Special Protection Area (SPA) and a Site of International Importance,
especially for waterfowl).
In particular, the Master Plan proposals within the Oglet area include
a 50ha (124 acres) coastal nature reserve, which will create and manage
habitats to maintain and improve the Estuary’s ecological
and ornithological value.
The drainage strategy for the Master Plan area will include use of
sustainable urban drainage measures wherever practicable.

The Airport takes its environmental responsibilities seriously. It is a
member of Sustainable Aviation which is a body that aims to make
aviation as sustainable as possible.

New buildings proposed within the Master Plan will be built to comply
with all relevant environmental standards and measures to enhance
their long-term sustainability.

The Airport supports the Government’s measures to address the
impacts of aviation at an international level.

Proposals also include exploring opportunities to reduce the Airport’s
carbon footprint by generating on-site renewable energy. The Master
Plan includes a proposal to explore the potential to capture solar power.
This would complement electricity generated by existing wind turbines
on site and provide a sustainable source of energy.

The Master Plan has considered the noise, traffic and air quality
impacts of the development proposals and demonstrated that the
proposals are unlikely to give rise to significant adverse effects.

Summary of Economic Impacts to 2030 and 2050 across the Liverpool City Region (LCR)
Passenger related aviation impacts by 2030 (Impacts assessed by York Aviation)
Total Airport impact by 2030

6,280

12,280 jobs

additional jobs across
the LCR by 2030
(generated from direct,
indirect/induced, business
productivity and tourism
related effects)

supported across the LCR

£375m
additional GVA per annum
across the LCR by 2030

£625m GVA
per annum generated
across the LCR

Non passenger related aviation impacts
By 2030

By 2050

630

850

net additional jobs across
the LCR

net additional jobs across
the LCR

£46m

£61m

additional GVA per annum
across the LCR

additional GVA per annum
across the LCR

Commercial development impacts

3,210
net additional jobs across
the LCR by 2030

£210m
additional GVA per annum
by 2030

£2.8m

Total economic impact of non-passenger
related development by 2050

+4,000

net additional jobs across the LCR

£270m
additional GVA across the LCR

uplift in business rates payable
to Liverpool City Council by 2030
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Liverpool John Lennon Airport
Speke Hall Avenue, Speke, Liverpool L24 1YD
To see the full Master Plan and submit
your comments, please visit:
www.liverpoolairport.com

Document prepared by
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